
 

Cirencester Ramblers 

Guidance Notes for Walk Leaders 
(updated April 2017) 

Introduction 

This guidance has been prepared by the Walks Programme Co-Ordinators to help walk leaders have a 
successful walk and promote consistency across the walk programmes.  Further handy guidance can be found 
in the Ramblers Walk Leaders Checklist, copies available from Rosemary Bailey or Pat Beckley and on the 
Ramblers national website. 

Walk Leaders are protected by Ramblers Insurance provided the walk has been accepted by the Walk 
Programme Co-Ordinator and published in the programme.  This guidance is just that and is not mandatory.  
Failure to follow it does not invalidate the insurance. 

Planning the Walk 

Decide on a suitable route, which must be on recognised footpaths, bridleways or permissive paths and access 
areas. You should only use private paths or roads with the express permission of the landowner.  The following 
points should also be considered when planning your route: 

• Time of year/daylight hours 

• Likely weather and ground conditions 

• Difficulty of terrain 

At this stage discuss the walk with the relevant Programme Co-Ordinator who can advise how the proposed 
walk will fit into the programme.  The programme is published at the beginning of February, June or October so 
the Programme Co-Ordinator will require full walk details no later than a month before the date of publication. 
The periods covered by the programmes are November to February, March to June and July to October. 

The full walk details required are as follows: 

• Day, Date and Time (of departure from the Waterloo car park) normally 09:30 or 18:30 for evening 
walks. 

• Walk Area (Walk Title), which can be the town/village from where the walk will start or something 
relevant to the area or the content of the walk 

• Distance of the walk in miles. 

• Grade of the walk using the following guidelines: Easy Walks for anyone who does not have a mobility 
difficulty or a specific health problem or is seriously unfit.  Leisurely Walks for reasonably fit people with 
at least a little country walking experience.  Moderate Walks for people with country walking experience 
and a good level of fitness.  Strenuous Walks for experienced country walkers with an above average 
fitness level. 

• Walk Description, a brief outline of the route and any points of interest. 

• Leader’s name. 

• Telephone number and (if possible) mobile number for On the Day communications. 

• Refreshment Stops, number of stops. 

• Travel cost for passengers from Waterloo to start will be determined by the Programme Co-Ordinator.   

Appoint a Backmarker (see Backmarker duties below) to do the walkover with you so they are familiar with the 
route (supply map and/or written instructions) and details of any hazards etc. If you have problem finding 
someone to be a Backmarker then let your Programme Co-Ordinator know and he/she may be able to put you in 
touch with another member who is prepared to help. 

Consider the likely size of the group, popular walks can attract over 30 walkers.  This will have an impact on 
parking (if necessary change the start point), duration of the walk and any planned special arrangements, e.g. 
visits to points of interest and refreshment stops. 

When parking in a village it is important not to cause any obstruction or nuisance to locals.  If there is a Village 
Hall check whether it is possible to use the car park rather than park on the roads.  If permission is granted we 
usually ask drivers to make a small donation for parking and pass this on to the person in charge of the hall. 

 



 
Prior to the Walk 

Leaders and Backmarkers should ensure they carry a whistle, mobile phone (charged) compass, first aid kit, 
paper, pen and map. When walking on roads a Hi-Vis slip over is recommended for the Leader and Backmarker.  
Maps are obtainable from Coralie Dustin (01285 860873).   

Do the final walkover with the Backmarker to ensure paths are clear and there are no new problems.  Decide on 
venues for refreshment stop(s), consider wet and dry weather options and possible comfort stops. 

Draft your walk report in advance of the walk so that at the end of the walk you only need to insert the number 
on the walk and mention any other relevant point that occurred on the day. 

On the Day 

Check if there are any non members (of the Ramblers) and ensure you have noted down their name and contact 
details to pass on to the Membership Secretary if he is not present. 

Give a short briefing on the planned route and any points of interest.  Introduce any non members, visitors and 
the backmarker.  If there is a change to the plan during the walk make sure everyone knows of the change. 

To let the Backmarker know how a gate should be left, hold your arms up in a Y position for open; or for closed, 
hold your arms in an X position. 

Make sure you and your backmarker can keep in contact with mobile phones and/or whistles.  Do not let the 
group get too strung out especially if there is a choice of possible paths etc. 

During the walk advise the group of any hazards and remind them to keep to the Highway Code when walking 
on or crossing roads and lanes. Single file is recommended on busy or winding roads.  

If you need to summon the emergency services use 999 or 112 and be prepared to provide a 4 figure grid 
reference.  As an alternative, if mobile reception is good get 3 people with their mobile phones switched on in a 
triangle 10m apart. 

If you encounter livestock in a field normally they will ignore you if you ignore them.  Do not get between a 
mother and its young or allow the group to ‘corner’ animals, always give them an escape route away from you.  
If you encounter a bull it should be with cows and will be more interested in them than you. 

In the unlikely event that an incident (accident) occurs during the walk make notes and take photos if possible, 
so it can be reported to the Programme Co-Ordinator after the walk. You may be asked to complete an Incident 
Report so it is important that you have the necessary details. 

After the Walk 

Submit your walk report at the latest by midday the next day to Pat Beckley, email: pat.beckey@btinternet.com 
together with any photos from the walk, for the website. 

Backmarker Duties 

You must be familiar with the route (have map and/or instructions) and details of any planned stops etc. 

Count the numbers at the start and at each stop/pause to ensure no one has gone missing. 

Inform the Leader if you think anyone is having difficulty during the walk. 

Ensure anyone taking a comfort stop knows which way you are going.  If necessary hold back until you are sure 
they can see which way the group is going. 

Refreshment Stops 

All walks, except those under 5 miles (8.047 km) such as evening walks, will have at least one refreshment stop.  
Remember most walkers will have had their last drink at circa 8 am so the first stop should be about 11 am.  The 
number of stops is best decided on by considering when are walkers are likely to get back to Cirencester (for 
lunch).  If it’s after 2 pm then you will need to include a lunch stop.  If it is after 5 pm then you need to think 
about a third stop in the afternoon.  Remember some the group may have health issues (e.g. diabetes) and 
need to take on regular refreshments. Also in hot weather, there will need to be extra stops to take on water. 

Important Other Issues 

Children, under 18 years of age, must be accompanied by a responsible adult. This is in line with new guidelines 
issued by Ramblers Central Office in March 2017. 

Assistance Dogs are allowed on walks; but normally we do not allow walkers to bring their dogs.  


